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Major Outcomes - 2004

Visitor numbers +48%* (Aus) and +12% (NZ) 

Dedicated wholesaler programs

Hawaii product featured in existing programs

Use of cultural images 
- brochures & advertising

Travel agent destination knowledge

Consumer demand to visit Hawaii

Visibility overall for all Islands 

*  Source DBET for arrivals YTD 30 November 2004 vs YTD 30 November 2003



Major Accomplishments - 2004

Received incredible support from prominent 
-Travel Writers & built solid relationships

Established trust & credibility with industry partners

Undertook small research study in OZ

Systematically created co-op agreements to extend
funds & increase exposure

Delivered rigorous destination training efforts
-Aloha Down Under, Aloha Friday’s, Tour Operators,
Consumer & Trade Shows



Major Accomplishments - 2004
Received priceless exposure in particular:
- “Sunrise” – Channel 7’s  seven day

outside broadcast from Waikiki Beach

- Front cover of the Qantas in flight magazine
for December 2004

-”Taste Hawaii” Television NZ



Major Accomplishments - 2004
Have our first wholesaler include 
weddings (2005) 

Have our first wholesalers include 
golf options (2005)

Assisted re-launch Air New Zealand 
Holidays’ Hawaii Program



Major Accomplishments - 2004
Provided input & support to assist with 
the successful launch of HA’s new 
service 

Developed a close ongoing working 
relationship with HA 



Oceania Market Update
The Economy

Strong economy in both NZ & AU

Unemployment rate very low – 5.1%

Continued improvement in exchange rates

However inflation rate higher than forecast
- interest rates will increase this year

Election in New Zealand may have slight
impact on economic indicators



Oceania Market Update
Airlines, Wholesalers, Retailers

Emphasis on sustaining new route 

Airline co-op funding broadened for 2005

QF, AC remain on the route – for now!

Strong emphasis on retail agents to use 
In-house wholesale business units

More travelers using “other” channels to book
holidays 



Oceania Market Update
TravelTrends

2004 Travelers to USA increased 
+27% ex UA, +22% ex NZ

Hawaii’s total market share 2004 = 28%٭
(up from 15% in 2003)

2004 busiest months to travel to Hawaii:
1 = Jun, 2 = May, 3 = Sep, 4 = Aug

2004 least busy departure months:
1 = Feb, 2 = Mar, 3 = Apr

*  Actual to 30 Nov 05 + forecast



Oceania Market Update
Research

Australian & NZ research available to Hawaiian 
organisations summarises the following:

- Contact details for Product Managers
- Wholesalers names & addresses 
- Product featured by Wholesaler
- Islands featured 
- Sightseeing featured

E-copies available: 
Aust abilling@hawaiitourism.com.au
NZ dwalshe@hawaiitourism.co.nz

2005 results will be compared to 2004 
to study trends & evaluate results



Challenges & Opportunities

Lack of travel agent knowledge

Lack of air seats (ex NZ) & limited schedule (ex AU)
Consumer awareness

Competition from other destinations

Hotel availability at certain times

Limited neighbour island awareness & programs

New cruise ships for Hawaii 2005/6



Changes & HTO Focus - 2005
Key Objectives

Increase visitors through supporting profitable
airlift, raising consumer demand and promotional
presence

Increase travel agent & consumer destination 
knowledge through targeted promotional activity, 
specialist training & the media

Increase length of stay through showcasing the 
Islands, activities host culture and Hawaii’s unique 
selling points

Increase spend per visitor through targeted 
promotions including weddings, honeymoons, 
golf & other sporting events



Changes & HTO Focus - 2005

Ongoing Travel Agent destination training 
– focus on Hawaii’s culture & individual Island
unique aspects

Increased airline partnership’s & co-op spend

www.hawaiitourism.com.au/co.nz website 
development

Increased co-op $’s for multi-island marketing 
promotions with wholesalers 

Co-Sponsor Golf Tournament with golf specialist
operator (Feb, 2005)



Continue to learn more through consumer 
research

2005 Visiting Journalist Program 

Specific & targeted press trips that support our
key marketing objectives (vs generic stories)

Targeted consumer activities

Changes & HTO Focus - 2005



Opportunities to Partner HTO
-1-

Aloha Down Under - “Unique Hawaii”
30 May – Auckland, NZ
31 May – Sydney
01 June – Melbourne
02 June – Brisbane  

- Travel industry training (+700)
- Inviting 25 Hawaii partners to participate
- Strong Aloha Cultural emphasis
- Traditional Hawaiian musicians 
- Hawaiian Dancers
- Hawaiian Cultural Specialist



Opportunities to Partner HTO
-2-

Aloha Down Under - “Aloha Experience”
familiarization trip Oct/Nov 2005

- Co-sponsored by Hawaiian airlines
50 travel agents and/or wholesalers

- Will include intensive classroom style learning
combined with first hand experience

To Qualify:
-Attend Aloha Down Under ‘05
-Register on the HTO website under “I want
to be an Aloha Specialist”



Opportunities to Partner HTO
-3-

Travel Week Hawaii Supplement

For publication Jul/Aug as a follow up piece to

Aloha Down Under



!

MAHALO FOR 
YOUR SUPPORT 

FROM TEAM
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